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See Appendix A for Instructions and Definitions; see Appendix B for the Design Work Aid 

 
Date of draft: 31.05.2023 
 
Project information: 
Project Name: Improving Response to Sexual Violence in COUNTRY X through Sexual Assault Response Teams (SARTs) 
Project Award Number: (TBD if award not yet obligated) TBD 
INL Point of Contact (Name/Email):  
Implementing Organization Name: ABC Org 
Implementer Organization Point of Contact (Name/Email):  
Start Date: (N/A if unknown) 1.15.2023 
End Date: (N/A if unknown) 1.31.2025 
 
Strategic Policy Alignment (To be completed by INL): 
FBS Objective(s): 
ICS Objective(s): 
Other regional or cross-cutting strategic alignment: 

 
 
 
 

Design element and Statement 

Note: Goal, objective, and sub-objective statements should meet the Change and 
Clarity standards described in Appendix B. In brief, state the result expected, and be 

specific about what we should observe if the end state is achieved. 

Indicator name 

Note: Each design element may have no indicators, one indicator, or 
multiple indicators. Only collect indicators that will be useful for 

understanding the extent to which project implementation is 
proceeding as expected. Do not include indicators for deliverables. 

Additional indicator information should be provided in the PIRS. 

VISION: Victims of sexual violence have access to justice and benefit 
from effective remedies and specialized protection services 
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Goal 1: The mechanism for responding to sexual assault cases is fully 
functional at the national level, in line with international standards and 
best practices 
 

Indicator: 
- changes in knowledge and response to cases of sexual 

violence by applying SART principles 

Objective 1.1:  Best practices regarding the functioning of SART are 
imported and integrated into national practices, setting the basis for 
further developments in this area 
 
 

Indicator: 
- Availability of resources developed for the effective 

implemention of SART 

Sub-Objective 1.11: Recommendations based on SART principles aimed 
to improve the systemic approach to effectively respond to sexual 
violence cases are available for authorities  
 
 

Indicator: 
- Capacity to formulate recommendations based on good 

international practices for improving national response 
on individual and institutional level. 

Activity 1.1: Organize a sharing of experience visit to the United 
States to explore existing programs, resources, and tools which 
could improve the national response of multidisciplinary teams 

Indicator: 
- Multistakeholder group of professionals exposed to 

international best practices during the  sharing of 
experience event to the United States 

Activity 1.2: Conduct national workshops with representatives of 
national authorities to promote the best practices for the 
implementation of the SART 
 

Indicator: 
- number of organized training 

Activity 1.3: Conduct a research study to obtain high-quality 
information on SARTs’ operations in COUNTRY X and 
effectiveness to inform efforts to support the multidisciplinary 
approach to sexual assault cases 

Indicator: 
- Accessibility of thematic materials for professionals 

from multidisciplinary teams to serve as guidance; 
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Objective 2: Multidisciplinary teams have the knowledge, skills and 
tools to provide immediate care for survivors and proper evidence 
collection and investigation 
 

Indicator: 
- Level of knowledge and skills among professionals 

from multidisciplinary teams 

Sub-Objective 2. A training programme for multidisciplinary teams is 
developed and available to be implemented nationwide 
 

Indicator:  
- available programs and resources for multidisciplinary 

teams 

Activity 2.1. Conduct a training of trainers for national 
professionals from social sector, law enforcement, medical and 
forensic regarding the multistakeholder approach to cases of sexual 
violence 
 

Indicator: 
- number of certified trainers 

Activity 2.2. Conduct national training for multidisciplinary teams 
on the methodology of intervention in cases of sexual assault  
 

Indicator: 
- number of trained professionals from multidisciplinary 

teams nationwide 

Activity 2.3. Provide methodological support and assistance to 
multidisciplinary teams responding to sexual assault, through 
direct psychological and legal support for victims 
 

Indicator: 
- victims of sexual violence benefiting from 

multidisciplinary approach Number of victims 
benefiting from psychological support during criminal 
proceedings 
 

Objective 3. Women and girls are reporting sexual assault cases to 
specialized available helplines 
 

Indicator: 
- number of people taking action as result of the 

awareness raising campaign 

Sub-objective 3: Informative materials aiming at combatting 
stereotypes regarding sexual violence and encouraging the reporting of 

- category of informative materials aimed at combatting 
stereotypes regarding sexual violence and encouraging 
the reporting of sexual violence cases 
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cases by promoting the Trustline for Women and Girls as a nationwide, 
free toll helpline for women and girls are available  
 

Activity 3.1. Conduct a nationwide awareness-raising campaign to 
change victim-blaming attitudes, shift social norms and promote 
norms of equity, consent and safety 
 

- Category of materials developed for the purpose of the 
awareness-raising campaign 

- Number of calls registered by National Trustline for 
Women and Girls during the awareness-raising 
campaign  

- # of reached audience through online messages and 
informative materials  

- # of professionals reached through online messages and 
informative materials 

Objective 4. Justice and law enforcement apply a cooperative approach 
to cases of sexual violence, facilitating their access to protection and 
support services 
 

Indicator:  
- % of justice and law enforcement proving improved 

knowledge and attitudes toward sexual violence 
 

Sub-objective 4: A training program for justice and law enforcement 
on the investigation of sexual assault cases, adapted to the latest legal 
amendments is available  
 

- Training for police and justice stakeholders available 

Activity 4.1. Adapt the training program/resources for justice and 
law enforcement on the investigation of sexual assault cases, 
following the latest legal amendments  
 

- category of training materials 

Activity 4.2. Conduct training for justice and law enforcement on 
the investigation of sexual assault cases 
 

- Number of participants attending the training for justice 
and law enforcement on the investigation of sexual 
assault cases 

- Category of institutions/sector represented by 
participants attending the training sessions 

 


